Chairperson’s Report
Terry Webb

Why take on the role of
president of FUNGIS?

Why should I commit
more time than the 28
- hours a day already
signed away?

For me there have to be two
reasons :-

1. I believe in the cause; and
2. There’s something in it for
me.

1 believe GIS is one of very
few industries where compet-
ing interests work together.
FUNGIS is a group that ex-
* emplifies this approach.

Through projects such as

helping establish the Data
Sharing Co-operative
FUNGIS is making a tangible
difference to the region.

From its beginning dealing
with technical issues, and
sharing data locally, FUNGIS
has ‘developed to be recog-
nised state wide as a refer-
ence and lobby group.

GIS (or whatever you want to
call it now) is an industry
undergoing rapid change. I
want to see FUNGIS helping
its  members during this

- change. With the large num-
ber. of members, I believe we
should be able: to arrange

. cheap training in fields that
are not normally available lo-
cally (eg Placing maps in
HTML pages, Database nor-
malising).

Information is ~ becoming
more and more of a crux to
modern society. While I do
not believe GIS will be recog-
nisable as a separate disci-
“pline
FUNGIS and its: members
will have expertise in infor-
mation handling (especially
spatially) that will benefit the
community, and provide us
with personally satisfying
careers.
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in years to come,

Data Sharing in the Far North

is truly coming of age. We
have evolved through the
stages of opening huge

boxes of high tech computer equipment and
installing unknown software to the current situ-
ation where sophisticated, powerful, yet easy to
use GIS sofiware is available on common desk-
top computers. GIS professionals and techni-
cians have also developed a wide range of
expert skills and knowledge to the point where
GIS understanding and terminology easily rolls
off the tongue and is readily understood. The
education system has embraced GIS and the
older gener-
ations of to-
morrow ea-
gerly absorb
today’s
ever-increasing technologies.

Gone also are the endless days of primary data
capture, of weeks hunched over monstrous digi-
tising tables and pawing over draft plots to
check line-work and attributes. Data today is
captured more readily by scanners and GPS and
even more importantly by someone else. Other
peoples GIS’s are the single most valuable
source of data for our own data hungry systems.
Sure we all have our “own” (custodial) data
sets which we must capture and maintain but
invariably and increasingly the worth of these
data are greatly increased through integration
with other data sets.

Why then does GIS fail to flourish and prolifer-
ate across the desktop's of our organisations?

DATA, DATA, DATA - like the Position,
Position, Position of the real estate industry, if
you don’t got it, you ain’t got nothing. It is
becoming increasingly easy to sell the concepts
of GIS and integrated information tools to our
colleagues and managers. Pilot studies and GIS
applications abound yet few get into serious
production and wide spread operation. Gaps in
data, formats of data, cost of data, custodial
legalities, data access hoops and just knowing
that data exists are a few of the impediments
we face in trying to get GIS out of the technol-
ogy elite backrooms of organisations

“Why then does GIS fail to flourish and pr olzferate
across the desktop's of our organisations? B

Light at the end of the tunnel??
the FUNGIS Executive began discussing the
need for more open data sharing and improved
data accessibility in the region. A couple of
discussion papers were presented to the Execu-
tive and an open forum at the 1998 FUNGIS
AGM focussed on the issue of improving data
accessibility. A further “Data Access Structure
Forum” was held in June 1999 to promote the
first concept model of a Data Sharing “Co-
operative”for the Far North area and to gauge
local GIS community interest in such a project.
Local support and enthusiasm for the concept
was received from private, industry and gov-
ernment GIS users. The initial model was then
presented, discussed and further refined at the
1999 FUNGIS AGM and a challenge issued to
the GIS community to develop a business case
and implemen-
tation plan.

The challenge
was boldly accepted and the FUNGIS Execu-
tive facilitated the formation of a Data Sharing
Co-op Steering Group, which has further
formed a number of sub-groups to deliberate on
issues of legalities, membership, data, techni-
cal operations and strategic directions. The
steering group has met three times to date and
made significant progress on the above issues.
Members of this group are Mike Stott, Les
Searle, Peter Swain, Dave Gillieson, Peter
Wilson, Rob Crossley, Mark Hopp, David
Kirchner, Rino Grimaldi, Bob Peever and
Terry Webb. FUNGIS members are encourage
to talk with the Steering Group members to
raise issues, concerns or ideas or to assist the
steering group if you wish to be more directly
involved.

Progress made by the Steering Group towards
more available, accessible GIS data and the
operation of a body to facilitate and manage
this will be regularly reported through FUNGIS
Executive meeting minutes, the FUNGIS
newsletter and the FUNGIS web page
www.trinitysoftware.com.au/tungis. So, keep
your ear to the ground, your mind on the road
ahead and your hands on your GIS.

by Peter Wilson

Natural Resource Information Management Officer
Department of Natural Resources

PO Box 1785 MAREEBA Qld 4880

E-mail wilsonpl@dnr.gld.gov.au



FUTURE OF GIS

Those of you who attended the FUNGIS Semi-
nar this year will remember Robert’s captivat-
ing talk on his thoughts about the future of
GIS. Echoes of that presentation reverberated
all the way to the USA, prompting online
newsletter “Spatial News” to ask permission to
publish his notes on their site. I have included
below a couple of extracts of that presentation
for your interest. The entire article can be
read at

http://www.spatialnews.com/features

(First Extract...)
Introduction

For a start, lets stop talking about GIS. I believe
that what we perceive to be GIS now will only be
a small part of the technology we use. The soft-
ware we will be using will have a much broader
application base than the systems we sit in front
of each day. A better term would be spatially
enabled software, or spatial software for short.

So, how does one predict the future? If I really
knew [ wouldn't be here, I'd be betting on horses.
I was once exposed to methods that were sup-
posed to enhance your capabilities. About 5 years
ago in another life, I worked for a multinational
consultancy. We spent one day of our own time
doing a visioning exercise to see where the com-
pany was going. In one exercise we drew pictures
of where we thought we would be in 10 years
time. Quite a few of us drew barely recognisable
pictures of us working away on laptops under
palm trees, connected to the office by mobile
communications. About a year ago, I tried it, and
frankly it's quite uncom-

fortable. Sand in the key an im
board and being sur-;

rounded by semi-nake Software
backpackers were quite
distracting.

1 wrote the first draft of these notes sitting on a
rock ledge meters from a coral reef. I used a
notepad (the old fashioned type) and a pen. I then
typed it into my computer when I got back to the
office. Why? During the previous weekend my
mobile phone got wet when out fishing and it no
longer works. I wasn't going to risk my laptop in
a sea kayak.

At this point you may well ask what has this got
to do with GIS products, but I just wanted to point
out that having the technology will not automati-
cally change the way that people do things. Vi-
sions of the brave new electronic world some-
times forget this, and whatever the technologists
envisage may not happen because of people
factors. '

(...Second Extract)
Attitudes

Another big impact on the products we see
now been caused by the change in attitudes of
software developers. Software developers and
GIS professionals ignore users at their own peril.
Users will not tolerate being treated like fools for
so long.

Hands up how many people remember having a
word processing group that you had to hand your
typing into, have it filed into a jobs list and then
wait for it to be done? Now hands up who do
have a word processing group in their organisa-
tion, and do their own typing - or don't even have
a word processing group in their organisation?
Perhaps you have a good word processing opera-
tor who checks the integrity of the document,
tidies it up a bit etc. Anyone who cannot see the
parallels with the GIS groups should give up
their medication before it does any permanent
damage.

In the GIS industry, MapInfo was a product
that recognised this a long time ago. When I
started in GIS, 1 deliberately chose a product that
worked on affordable platforms (actually I had
little choice), and even the DOS version was
simpler to use than its competitors. At the time,
it was scoffed at by "serious" GIS users, who said
it couldn't do everything that their system could.
The difference was that I could do what I wanted
to do at an affordable price and I did not have to
ask the GIS section to do it for me. Now every-
one talks of empowering the users as though it
was always the case, but it is a relatively recent
phenomenon.

The people factor is an important factor in the
adoption of new technology and thus what prod-
ucts become mainstream. No matter how great a
gadget is, it won't become mainstream unless it
fills a specific requirement or wish. Being inno-
vative is not always profitable, as the great new
gadget may be released before the people know
they want it. The first company goes bust trying
to market it, and then the unimaginative masses
following along behind are the ones that make a
success of it. Look at what has happened with
satellite phones.

Conclusions

There will be a place for the traditional GIS
and GIS professionals. They will be needed to
bring the spatial data together, produce maps
(yes there will still be a need for printed material




CADASTRAL DATA PRICE REDUCTION

The new pricing and distribution policy for
Digital Cadastral data from the Department of
Natural Resources commenced on 1 July 1999.
For the period to the end of October these
changes have generated great interest in
Queensland and interstate. More than 420
information kits have been supplied and more
requests are being received each week as more
people find out about the change.

By the end of October there are 2 whole of State
distributors with three other distributors for
large areas of rural Queensland. Negotiations
are continuing with other parties interested in
whole of State Distributor /value adder li-
censes.

More than 80 licenses have been issued. Most
have been issued to Local Government. A
number of new licenses have been issued to
private companies who have never had a supply
of DCDB data before.

There are a number of different license cate-
gories with separate prices. A Distributor /
Value Adder license is available as a once off,
quarterly reissue or monthly update and for
whole of State ranges in cost from $105,000 to
$125,000 with a minimum fee of $200. This is
proving to be the most popular type of license
by a big margin. Licensees are able to do what
they like with the data subject to licensing
conditions and do not have to pay royalties on
distribution of the data or any products contain-
ing the data.

Internal purpose licenses are available and cost
~ between $70,000 to $105,000 for whole of State
data. Under these licenses the data or products
derived from the data, cannot be sold although
hard-copy maps can be given away for free. A
few Local Governments have adopted this ar-
rangement.

At this point in time, the new policy on pricing
and distribution has to be judged as a success.

The Department has achieved a significant de-
crease in price from $1.6 million for whole of
State data to $105,000 while maintaining in-
come flows with greater use of this infrastruc-
ture data.

FUNGIS XMAS
BREAKUP
Friday 19th Nov.

Party at Webby's place

A chance for new and old faces to
mix and relax.

Afternoon nibbles / drinks. A pool
for the kids. All members and fam-
ily

welcome.

Location Terry and Davida Webbs
home

3 Kurrajong Street,
Time 4:30
Afternoon nibbles / drinks / swim

Farlville

FUNGIS providing nibbles
BYO drinks

7:30 Shared pizza for those that
want to stay on later

RSVP terryp.webblenv.gld.gov.au
or Phone 4052 0570

Sisters of
Mercy Centre
(FUNGIS seminar)

Kurrajong

Bauhinia Ave

Irene Street

\

Balaclavj Ropd

Earlville
Shopping
Centre

filled.

If you’d like further information regarding any of these articles or you would like to make a contribution
to the newsletter you can contact Mark Hopp on 4032 3377. e-mail - cairns@braziermotti.com.au

For membership enquiries contact Lesley Davis on 4054 7176. e-mail - limdavis@bigpond.com
FUNGIS makes no guarantee as to the accuracy or completeness of information contained within this
publication The spelling mistakes are left in for people who need to correct others to make their life ful-




(Continued from page 2)

for a long time yet), do enquiries that aren't quite standard, do
quality assurance. Spatial sofiware will be operated by fewer GIS
specialists, and more by people who want to use the system for
their work rather than the GIS being the focus of their work.

This isn't the future, this is a current trend. GIS specialists
that have no other skills will need to evolve into either cartogra-
phers or IT specialists who have an understanding of how the
spatial data fits into the overall information management. I have
been saying for some years now that the very existence of an
organisation of GIS users such as FUNGIS started out being will
make as much sense as an organisation of word processor opera-
tors. Now I am hearing the same thing from other people as well.
Fortunately FUNGIS has been evolving as well and its role as a
lobby group on issues such as data availability and exchange will
keep its relevance.

More commonplace than GIS will be spatially enabled prod-
ucts. These products will use spatial technology to interact with
databases created and maintained by using the more traditional
GIS. We already see spatial data in our phone books and car
systems, but it will increasingly be incorporated into other prod-
ucts.

For example, I can imagine a small credit card that has a GPS,
spatial software and the street network in its 2 terabytes of flash
RAM, and its sole purpose in life is to give you a continuous
readout of where the closest McDonalds is - Worldwide. And you
get one free with every purchase of 2 McHappy meals.

Who am I to say which course our future will take? If you melded
concepts from Frank Herbert's Chapterhouse Dune and Tolstoy's
War and Peace - something I'm sure is not done everyday - you
would end up with the following view. There is an infinite
number of paths our future could take from this point in time, and
certain powerful figures will be trying to direct the future along a
path they see or desire. However, unless there is a large worm
using some mind altering substance to manipulate the future
along one of those paths, the future could be more influenced by
small unpredictable events that we have no way of foreseeing.
The future of spatial products may be largely determined by the
large corporations that are currently involved and follow the path
that they have mapped out. Then again, maybe some 14 year
old kid may connect his dad's GPS to some data he got at
school and the latest Doom or Tomb Raiders development kit and
come up with something that redefines the whole spatial industry.

by Robert Crossley

Trinity Software

Phone: 61-7-40314877

Fax: 61-7-40314810

e-mail: Robert Crossley@trinitysoftware.com.au

This Newsletter is _‘-‘_
proudly sponsored by: d ]| brazier mortri
A |

brazier motti
surveying | town planning | project management | mapping and GIS
townsville | cairns | mackay | cloncurry | burdekin
Cairns office,
39 Pease St (PO Box 1185)
Cairns, Queensland 4870
Australia
Ph. 61 7 4032 3377
Fax. 61 7 4032 3399
E-mail. cairns@braziermotti.com.au
Web www.braziermotti.com.au

Executive Committee Structure

The Management Committee of the Far North Queensland
G.1.S. User Group has not avoided the Restructure Revolu-
tions. With the intention of changing the role of the com-
mittee, each member now has agreed to take on specific
responsibilities that will enable the combination of profes-
sional resources to exert a wider influence on what is an
ever changing process of Information Management.

Issues such as

(a) the Development of a Spatial Information Infrastructure
for this Region '

(b) the need to increase the Role of Private Industry

(c) more effective communication with common interest
user groups -

(d) Promotion and Profile of the user Group

(e) our involvement with QSIIC have caused a change of
focus for the Management Committee, and as it is always
the intention to address what is hopefully the best interest
of all members, the subsequent Restructure should accom-
modate what is required. All members should note their
nominated Executive member and are encouraged to make
contact. Please forward any issues through these members
for consideration by the FNQ GIS executive.

Executive Members

Name Role s - Tasks

Chairman
Committee restructure

Terry Wébb Chairman

Tony Dawson Education Tertiary
e secondary

primary

TAFE

' Issues with external
agencies

Les Searle FNQ GIS

GIS consultants
Sugar industry
Survey industry
CSIRO

Robert Crossley - Private industry

Mark Hopp

Communication/Pro- . Newsletter

Lisa Rutten
; motion Web page

Peter Wilson Communication/Pro- Related groups eg.
motion (MSIA, RAPI)

GIS user groups

Organise executive
meetings

halfand 2 day semi-
nars

Terry Webb Functions

Government Local
State
Commonwealth

Peter Swain

Secretarial

Treasurer

Membership enquiries
-uefc

Lesley Davis 'VAdm'in (paid position)




